August 2019 AYSO Region 996 - Board Meeting Agenda
1. Review/Questions regarding previous month’s Minutes.
2. Important Items to discuss

a. Playground Program
b. 14U Program
c. Uniform handout
d. Card Decks
e. Picture day
f. Coach Instruction before first practice?
3. New/Additional Items to Discuss
a. 
4. Coach Administrator Report
a. Coaching Training – 12U
5. Treasurer’s/Tournament Report
6. Field/Safety Director Report
a. Equipment update
b. Field alignment for Fall Season.
c. Plan to roll fields and dig drainage.
d. Plan to redo/repair bottom fields.
7. CVPA Report
a. Status of Volunteers – Registered so far for fall. (Number of Coaches/Referees)
b. Any issues with new background check for volunteers.
8. Referee Administrator Report
a. Schedule Referee Training for New Fall Referees.
9. Registrar Report
a. Total number registered so far and how many in each age group.
10. [bookmark: _GoBack]Next Meeting Date & Time –
